COUNTRY MARKET SOCIETY LTD

Terms of Reference and Standing Orders for Committee of Management

of Avon Country Market Society Limited
(These should be minuted and adopted at the first committee of each new Committee year.  Alterations should be agreed at the Annual General Meeting.)

TERMS OF REFERENCE

1 To carry out, on behalf of the shareholders of the Avon Country Market Society Limited, matters of general marketing policy as laid down by the Annual General Meeting of the Society and in accordance with the Rules.

2 To receive and consider regular financial and other reports from the officers of the Markets affiliated to the Society.

3 To assume direct responsibility for the supervision of stalls affiliated to the Society should the need arise.

4 To co-operate with the MAs on marketing matters within the Avon Country Market Society Limited.

5 To arrange with the Directors of Country Markets Ltd, schools or demonstrations for the help of Market officers and producers.

6 To draw up the agenda and make arrangements for the Annual General Meeting of the Society.

7 To hold and administer on behalf of the shareholders, as determined by the Annual General Meeting, all monies in the central fund of the Society.

8 To give consideration to all applications for shares and, when such applications are approved, to give authority to the Treasurer to issue receipts.

STANDING ORDERS

1 The Committee of Management shall consist of two members from each of the Markets affiliated to the Society – the members to be nominated and elected by secret ballot by each Market Committee at the first Committee meeting held after the Market’s Annual Meeting  The Market Advisers to be ex officio members of the Committee with full voting rights.  All these to be formally approved by the shareholders at the Annual General Meeting of the Society.  If one member is unable to attend a Committee meeting another member may take his/her place and have a proxy vote for any resolution on the agenda.  All market controllers may attend Committee meetings ex officio without the right to vote.

2 The quorum of the Committee shall be nine markets.

3 The Committee shall have power of co-option up to four members. Nominations for co-options to fill the vacancies on the Committee shall be made by members of the Committee, and the co-opted members shall be elected by ballot.

4 The Committee shall have power to appoint from time to time such standing or Ad Hoc Sub-committees as may seem necessary and to invite additional members to serve on these.

5 Casual vacancies on the Committee may be filled by the Country Market Society Management Committee on recommendation by Committee members.

6 Immediately following the Annual General Meeting of the Society the Committee shall elect by secret ballot, the Chairman, Secretary, and Treasurer for the coming year.

7 Before the first Committee meeting after the Annual General Meeting the officers of the Society to meet and approve the appointment of the individual Market Committees.

8 The Chairman, Vice-Chairman and other Honorary Officers shall be ex-officio members of Sub-committees and of the Market Committee.

9 Ordinary Meetings of the Committee shall be held on a special day or days of the week and at a regular hour, to be fixed at the first meeting of the Committee after the Annual General Meeting.  Of such meetings at least five days’ notice shall be given.  Before any change is made in the annual timetable of the Committee the day proposed shall appear on the agenda with the notice stating that the day of the meeting is to be considered.

10 The notice calling every Committee shall include as full a statement of the agenda as possible and shall set out the terms of any resolution of which notice has been given in sufficient time.

11 If less than the quorum of nine markets be present at any meeting, only unopposed business may proceed.

12 The voting of members of the Committee on any motion shall be recorded at the request of any one member.         13
The Chairman shall have both a casting and a deliberate vote.

